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2020 Scott County Watercraft Inspection Program  

Watercraft Inspection Summary 

Waterfront Restoration was contracted to 

administer and manage Scott Countyôs 2020 

Aquatic Invasive Species (AIS) watercraft 

inspection program.  The county provided a 

list of the 5 lake launches on which they 

desired watercraft inspector coverage, as well 

as the days and hours during which most of 

the inspector coverage was to take place.  

Two of the five launches that received 

inspector coverage are located on the same 

lake, Cedar Lake, these included the Cedar 

Northwest and Cedar East launches. All lakes were requested to have Saturday through Sunday 

coverage, with some also requiring Friday coverage. Each lake differed in the hours of coverage; 

these are laid out in the individual lake sections.   

 

The 2020 AIS inspection program was scheduled to initiate on June 11th and conclude on September 

27th.  However, the starting date was delayed to July 2nd due to hold-ups brought about by Covid-19 

lockdown guidelines. According to official Minnesota DNR inspector survey data, 3,394 watercraft 

inspections were completed during the 2020 program season (Table 1). Of that total, 1,969 were 

entering inspections and 1,425 were exiting inspections. Lake Cedar East launch accounted for the 

largest portion of inspections at 37%, followed by Lakes OôDowd and McMahon at 35% and 19%, 

respectively (Figure 1). Cedar NW and Thole made up less than 10% combined. 

 

  

 

 

 

 

 

 

 

 

 

 

Figure 1: Chart (left) reflects the percentage of total inspections completed at each lake during the 2020 inspection 

season.  

Table 1: 2020 Watercraft Inspection Totals 

Lake 

Name 
Inspections 

Inspection 

Hours 

Cedar East  1,240 321 

Cedar 

Northwest  
259 122 

McMahon  656 238 

O'Dowd  1,199 333 

Thole 40 44 

Total 3,394 1,059 
 

Cedar East
37%

Cedar Northwest
8%

McMahon
19%

O'Dowd
35%

Thole
1%

2020 Watercraft Inspection Percentages
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The inspection survey data reveals that more than half of all inspections (57%) were conducted on 

fishing boats, while runabouts were the second most inspected watercraft at 22% (Figure 2). 

Pontoons, personal watercrafts, and canoes/kayaks accounted for 7%, 5%, and 4% of the total 

inspections, respectively. Wakeboard and Jon boats accounted for 3% and 2% respectively. 

Figure 2: Chart (above) reflects the percentage of total inspections carried out on watercraft types during the 2020 

inspection season. 

 

 

 

The data also shows that throughout 

the 2020 inspection season 72% of 

watercrafts entering had been left 

out of any body of water for the 

recommended 5 days or more, 

while 17% were reported as only 

being out for 1-4 days (Figure 3). 

However, 10% of entering 

watercrafts were recorded as being 

out the water for less than 24 hours. 

The remaining 1% of boaters 

reported that they either did not 

know how long the watercraft had 

been out of the water for or they 

preferred not to answer. 

Figure 3: Chart (above) reflects the percent of responses from entering 

boaters regarding the amount of time their watercraft had been out of the 

water prior to entering a staffed lake. 
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While the vast majority of inspected watercrafts were recorded as being trailered by vehicles from 

Minnesota, the remaining watercrafts were recorded as being brought in by out-of-state vehicles. 

The most out-of-state vehicles trailering a watercraft were from Wisconsin at 11, followed by 

Arizona and Florida at 4 each (Figure 4). Note that when determining what state a watercraft is 

from, only the license number of the vehicle pulling the watercraft is recorded. 

 

Figure 4: Graph (above) reflects the number of watercrafts recorded as being from out-of-state. Each state is color coded 

to indicate certain AIS that have been reported in each state. Note, ñNo infestationò only suggests that neither zebra 

mussels, Eurasian watermilfoil nor starry stonewort have been recorded in given state.  

 

 

 

OôDowd and Cedar East 

received the highest percent of 

inspection hours, 31% and 30% 

respectively. (Figure 5). Both 

Cedar NW and Thole launches 

received expectedly few 

percentages since coverage 

there was limited to evenings. 
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Figure 5: Chart (above) reflects the percent of total hours 

received by each lake during the 2020 inspection season. 

From the survey data we determined 

that the busiest month for watercraft 

inspections was August, with 1,426 

completed surveys. July followed close 

by at 1,185 surveys logged (Figure 6). 

September experienced lower 

inspection counts due to multiple 

factors including ceasing coverage on 

Thole lake after 8/30/20. Fewer 

weekday shifts while maintaining 

coverage on Saturdays and Sundays. 

Lastly, there is a natural decline in 

boater traffic as summer weather turns 

to autumn. Further detail by week can 

be found in Figure 7, where it shows that 

the second week of July has the highest 

count of inspection surveys at 391.  

Figure 6: Graph (above) reflects the number of inspection 

surveys and the hours of inspector coverage logged each month 

during the 2020 inspection season.    

    

 

Figure 7: Graph (above) reflects the number of inspection surveys and the hours of inspector coverage logged each 

week during the 2020 inspection season.  
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The data shows that the busiest 

days for inspections were Saturday 

and Sunday, both of which 

accounted for 39% and 31% of 

inspections, respectively (Figure 

8). Fridays followed with 20% of 

the total inspections being 

complete on that day. On Fridays, 

Saturdays, and Sundays alike, the 

data shows that the busiest time of 

day for inspections is between 11 

A.M. to 4 P.M. (Figure 9). The 

second busiest time of day is 

shown to be from 6 A.M. to 11 

A.M. 

 

 

Figure 8: Chart (above) reflects the distribution of completed inspection 

surveys by day of week during the 2020 inspection season. 
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Figure 9: Graph (above) reflects the number of inspection surveys completed by day of week during the 2020 inspection 
season. 
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Of the entering inspections, the waterbody most visited by boaters prior to entering an inspector 

staffed launch within Scott County was the Cedar Lake, with 848 boaters reporting last being there 

(Figure 10). The other most common responses were lakes OôDowd (565), McMahon (366), and 

Lower Prior (127). This information can help us understand where new AIS infestations arise from 

since AIS are often unintentionally transported between bodies of water via watercrafts, trailers, and 

other water-related equipment. 

 

 
Figure 10: Graph (above) reflects the number of boaters that reported the last lake visited prior to entering another 

waterbody via one of the Scott County staffed launches during the 2020 inspection season. Note: òNo infestationó only 

means that such lakes are not infested with the mentioned AIS. Graph only shows the top 10 responses. 

Likewise, of the same entering inspections, the boater responses pertaining to which waterbody they 

would be visiting next, showed that the majority of boaters leaving an inspector staffed launch 

within Scott County would head to Cedar Lake (791), Lake OôDowd (518), McMahon (285), Lower 

Prior (86), and Marion (47) (Figure 11). 
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Figure 11: Graph (above) reflects the number of boaters that reported the next lake they expected to visit after exiting a 
Dakota County inspector staffed launch during the 2020 inspection season. Note: òNo infestationó only means that 
such lakes are not infested with the mentioned AIS. Graph only shows the top 10 responses. 
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Inspection Findings, Violations, and Decontaminations 

There were 30 entering inspections that were in violation of Minnesota AIS laws (0.9% of all 

inspections), of which 7 were drain plug violations. Of the 30 entering inspections, the most 

common AIS violation reported finding was plants (removeable by hand) at (21) violations  

(Figure 12).  Far fewer violation findings were drain plug violations (7), and snails (2).    

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12: Chart (above) reflects the distribution of findings during entering inspections during the 2020 inspector 

season. 

During 69 exiting watercraft inspections there was at least one finding on and/or in the watercraft, 

trailer, or equipment.  However, exiting inspection findings are not considered AIS violations since 

they were caught prior to the boater leaving the launch.  Regardless, these findings during exiting 

inspections provide useful information when determining what could be leaving an infested lake and 

entering a new lake. 

 

 The most common finding 

during exiting inspections 

were plants (removable by 

hand) at 68 (Figure 13). 

However, there was 1 

instance (1%) with mud. 

None of the 69 exiting 

inspections that contained 

findings were deemed as 

AIS violations since they 

were caught and resolved 

prior to the watercraft 

leaving the launch.  

Figure 13: Chart (above) reflects the distribution of findings during exiting 

inspections during the 2020 inspection season. 
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The data shows that of the 21 entering findings under ñplants removable by handò, 16 of them were 

reported from Lake OôDowd (Figure 14). The second most common lake reporting findings of 

ñplants removable by handò was McMahon at 4, followed by lakes Cedar East (1). Currently, Lake 

OôDowd only has a Eurasian Milfoil infestation, but with the majority of entering AIS violations the 

lake could be at higher risk for new infestations.    

 
Figure 14: Graph (above) reflects the number of findings by lake during entering inspections during the 2020 inspection 

season. 

Looking at potential exiting violations, Cedar Lake East comes in with the highest number of ñplants 

removable by handò at 31 (Figure 15).  The second most common lake reporting findings of ñplants 

removable by hand was OôDowd at 24, followed by McMahon (13) and Thole (1). 

 

Figure 15: Graph (above) reflects the distribution of findings during exiting inspections during the 2020 inspection 

season. 
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Cedar Lake East 
 

 

Cedar Lake East had the second highest 

count of inspection surveys compared to the 

other 4 staffed lakes in Scott County. In 

total, Cedar Lake East was staffed for 321 

hours from July 2nd through September 27th 

and had 1,240 inspections completed over 

this period (Table 2). The county instructed 

to provide staffing on Thursday 2 PM-6PM, 

Friday 10AM-4PM, Saturday 7AM-4PM, 

and Sunday 7AM-3PM. This schedule was 

accomplished through to September 4th, after which the schedule shifts to only Saturday coverage from 

9AM-2PM. Additional weekend hours were put in place to make up for lost hours from the season start 

date delay. Holiday hours also differed from the main schedule. 

 

 

 

The survey data reveals that half of all inspections (49%) were conducted on fishing boats, while 

runabouts were the second most inspected watercraft at 30% (Figure 19). Pontoons and personal 

watercrafts accounted for 11% and 4% of the total inspections, respectively.  

 

 
 

Figure 19: Chart (above) reflects the percentage of total inspections carried out on watercraft types at Cedar East during 

the 2020 inspection season. 
  

2%

49%

1%
4%

11%

30%

1%

2%

Type of  Watercraft

Canoe/Kayak/Or Similar

Fishing Boat

Jon Boat

Personal Watercraft

Pontoon

Runabout or Ski-Boat with no Ballasts

Sailboat

Wakeboard Boat with Ballasts

Month Enter Exit  
Inspection 

Hours 

July 324 150 114 

August 293 199 122 

September 151 123 85 

Total 768 472 321 

Table 2: Cedar Lake East 2020 Inspection Types 
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The data also shows that 

throughout the 2020 

inspection season 79% of 

watercrafts entering had been 

left out of any body of water 

for the recommended 5 days 

or more, while 10% were 

reported as only being out for 

1-4 days (Figure 20). 

However, another 10% of 

entering watercrafts were 

recorded as being out the 

water for less than 24 hours. 

The remaining 1% of boaters 

reported that they either didnôt 

know how long the watercraft 

had been out of the water for 

or they preferred not to 

answer. 
Figure 20: Chart (above) reflects the percent of responses from entering boaters at  

Cedar Lake East regarding the amount of time their watercraft had been out of the 

water prior to entering. 

 

 

 
Figure 21: Graph (above) reflects the number of inspection surveys and the hours of inspector coverage logged at Cedar 

Lake East each week during the 2020 inspection season. 

 

From the survey data we determined that the busiest month for watercraft inspections at Cedar East 

was July, with August following close behind. September had expectedly lower inspection counts 

due to multiple factors including ceasing Thursday shifts on the Cedar East launch and the natural 

decline in boater traffic as summer turns to autumn. Further detail by week can be found in Figure 

21, where it shows that the third week of July has the highest count of inspection surveys of 182. 
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The data also allowed us to 

determine the busiest days and 

busiest times of day over the course 

of the inspection season.  It is shown 

that the busiest days for inspections 

were Saturday and Sunday, followed 

by Fridays and Thursdays (Figure 

23).  

 

 

 
Figure 22: Chart (above) reflects the distribution of completed 

inspection surveys on Cedar Lake East by day of week during the 

2020 inspection season. 

 

 

 

 

 

 

 

On Fridays, Saturdays, and 

Sundays alike, the data shows 

that the busiest time of day 

for inspections is between 11 

A.M. to 4 P.M. (Figure 23). 

The second busiest time of 

day is shown to be from 6 

A.M. to 11 A.M. 
 

 

 

 

Figure 23: Graph (left) reflects the number 

of inspection surveys reported by day of 

week at Cedar Lake East during the 2020 

inspection season. 
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Of the entering inspections, the waterbody most visited by boaters prior to entering Cedar Lake East was 

Cedar Lake itself, with 620 boaters reporting last being there (Figure 24). The other most common 

responses were lakes Lower Prior (44) and Marion (39). It is notable that Lower Prior and Marion is 

actively infested with zebra mussels and Eurasian watermilfoil. This information can help us understand 

where new AIS infestations arise from since AIS are often unintentionally transported between bodies of 

water via watercrafts, trailers, and other water-related equipment.

Figure 24: Graph (above) reflects the number of boaters that reported the last lake visited prior to entering Cedar Lake East 

during the 2020 inspection season. Note: òNo infestationó only means that such lakes are not infested with the mentioned 

AIS. Graph only shows the top 10 responses. 

The boater responses pertaining to which waterbody they would be visiting next, showed that the 

majority of boaters leaving Cedar Lake East would head to Cedar Lake (596), Lower Prior (27) and 

Marion (24) (Figure 25). 

Figure 25: Graph (above) reflects the number of boaters that reported the next lake they expected to visit after Cedar 

Lake East during the 2020 inspection season. Note: òNo infestationó only means that such lakes are not infested with 

the mentioned AIS. Graph only shows the top 10 responses. 

Note that when determining which lake was visited last and which will be visited next, the iSurvey 

inspection data collection application only allows for the lake and county to be given based of the 

watercraft owners response to the question. It does not dial down to a specific launch. 
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Cedar Lake Northwest 
 

Cedar Lake Northwest received 122 hours of 

inspector coverage from July 4th through August 

30th and had 259 inspections completed (Table 3). 

The county instructed to provide staffing on 

Saturday 4PM-7PM and Sunday 3PM-6PM. This 

schedule was accomplished, with the exception of 

a few additional weekend hours that were put in 

place to make up for lost hours from the season 

start date delay. Holiday hours also differed from 

the stated main schedule. 

 

 

 

The inspection survey data reveals that more than one third of all inspections (38%) were conducted 

on fishing boats, while runabouts were the second most commonly inspected watercraft at 33% 

(Figure 26). Pontoons, personal watercrafts, wakeboard boats and canoes/kayaks accounted for 11%, 

8%, 7% and 3% of the total inspections, respectively.  

 

 

 
Figure 26: Chart (above) reflects the percentage of total inspections carried out on watercraft types during the 2020 

inspection season. 
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Type of  Watercraft
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Fishing Boat
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Runabout or Ski-Boat with no Ballasts

Wakeboard Boat with Ballasts

Table 3: Cedar Lake Northwest 2020 Watercraft Inspection 

Totals 

Month Enter Exit  
Inspection 

Hours 

July 24 30 29 

August 25 115 49 

September 34 31 45 

Total 83 176 122 
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The data also shows that throughout 

the 2020 inspection season 74% of 

watercrafts entering had been left out 

of any body of water for the 

recommended 5 days or more, while 

16% were reported as only being out 

for 1-4 days (Figure 27). However, 8% 

of entering watercrafts were recorded 

as being out the water for less than 24 

hours. The remaining 2% of boaters 

reported that they either didnôt know 

how long the watercraft had been out 

of the water for (1%) or they preferred 

not to answer (1%). 

 
Figure 27: Chart (above) reflects the percent of responses from entering 

boaters at Cedar Lake Northwest regarding the amount of time their 

watercraft had been out of the water prior to entering. 

 

 

 

 

Figure 28: Graph (above) reflects the number of inspection surveys and the hours of inspector coverage logged at Cedar 

Lake Northwest each week during the 2020 inspection season. 

From the survey data we determined that the busiest month for watercraft inspections was August. 

September had lower inspection counts in part due to the natural decline in boater traffic as summer 

turns to autumn. Further detail by week can be found in Figure 28, where it shows that the second 

week of August has the highest count of inspection surveys at 71. 
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The data also allowed us to determine the 

busiest days and busiest times of day 

over the course of the inspection season.  

It is shown that the busiest days for 

inspections were Saturday and Sunday, 

followed by Fridays (Figure 31).  

 

     

Figure 29: Chart (above) reflects the distribution of completed 

inspection surveys on Cedar Lake Northwest by day of week 

during the 2020 inspection season. 

 

 

 

 

On Fridays, Saturdays, and 

Sundays alike, the data shows 

that the busiest time of day for 

inspections is between 11 A.M. 

to 4 P.M for Friday and 

Saturday and 4 P.M. to 10 P.M 

for Sunday. (Figure 30). The 

second busiest time of day is 

shown to be from 6 A.M. to 11 

A.M. 
 

 

 

 

 

 

 

Figure 30: Graph (above) reflects the number of inspection surveys reported by 

day of week at Cedar Lake Northwest during the 2020 inspection season.  
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Of the entering inspections, the waterbody most visited by boaters prior to entering Cedar Lake 

Northwest was Cedar Lake itself, with 168 boaters reporting last being there (Figure 31). The other 

most common responses were lakes Lower Prior (5) and Crystal (5). It should be noted that both 

Lake Lower Prior and Crystal are actively infested with zebra mussel and Eurasian watermilfoil. 

This information can help us understand where new AIS infestations arise from since AIS are often 

unintentionally transported between bodies of water via watercrafts, trailers, and other water-related 

equipment. 

 
Figure 31: Graph (above) reflects the number of boaters that reported the last lake visited prior to entering Cedar Lake 

Northwest during the 2020 inspection season. Note: òNo infestationó only means that such lakes are not infested 

with the mentioned AIS. Graph only shows the top 10 responses. 

Likewise, of the same entering inspections, the boater responses pertaining to which waterbody they 

would be visiting next, showed that the majority of boaters leaving Cedar Lake Northwest would 

heading right back to the same lake (169). (Figure 32).   

 

 

Figure 32: Graph (above) reflects the number of boaters that reported the next lake they expected to visit after Cedar 

Lake Northwest during the 2020 inspection season. Note: òNo infestationó only means that such lakes are not 

infested with the mentioned AIS. Graph only shows the top 10 responses. 
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Lake McMahon  
 

In total, Lake McMahon was staffed for 476 

hours from July 5th through August 30th and had 

656 inspections completed (Table 4). 

The county instructed to provide staffing Saturday 

8AM-5PM and Sunday 8AM-4PM. This schedule 

was accomplished with few exceptions of an 

earlier starting time or later end time on some 

weekends, as well as a few additional 

Wednesday/Thursday shifts to make up for the 

delayed start date.   

 

 

 

 

The inspection survey data reveals that more than three quarters (77%) of all inspections were 

conducted on fishing boats, while runabouts were the second most inspected watercraft at 8% 

(Figure 33). Canoes/kayaks, Jon boats and pontoons accounted for 6%, 4%, and 3% of the total 

inspections, respectively. Sail boats and personal watercrafts were at 1% each. 

 

 
 

Figure 33: Chart (above) reflects the percentage of total inspections carried out on watercraft types during the 2020 

inspection season. 
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Type of  Watercraft

Canoe/Kayak/Or Similar

Fishing Boat

Jon Boat

Personal Watercraft

Pontoon

Runabout or Ski-Boat with no Ballasts

Sailboat

Month  Enter Exit  
Inspection 

Hours 

July 110 73 61 

August 158 109 95 

September 110 96 83 

Total 378 278 238 

Table 4: Lake McMahon 2020 Watercraft Inspection Totals 
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 The data also shows that throughout the 

2020 inspection season 64% of 

watercrafts entering had been left out of 

any body of water for the recommended 5 

days or more, while 25% were reported as 

only being out for 1-4 days (Figure 34). 

However, 11% of entering watercrafts 

were recorded as being out the water for 

less than 24 hours. The remaining 1 

boater reported that they didnôt know how 

long the watercraft had been out of the 

water for. 

Figure 34: Chart (above) reflects the percent of responses from 

entering boaters at Lake McMahon regarding the amount of time 

their watercraft had been out of the water prior to entering. 

 

 

 

 

 
 

Figure 35: Chart (above) reflects the percent of responses from entering boaters at Lake McMahon regarding the amount 

of time their watercraft had been out of the water prior to entering a staffed lake. 

 

 

From the survey data we determined that the busiest month for watercraft inspections was August, 

followed by July and September. Further detail by week can be found in Figure 35, where it shows 

that the second week of September has the highest count of inspection surveys at 82. 
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The data also allowed us to 

determine the busiest days and 

busiest times of day over the course 

of the inspection season.  It is 

shown that the busiest days for 

inspections were Sundays and 

Saturdays, followed by 

Wednesdays (Figure 36).  

 

 

 

 
 

 

Figure 36: Chart (above) reflects the distribution of completed 

inspection surveys at Lake McMahon by day of week during the 

2020 inspection season. 

 

 

 

 

 

 

 

 

On Wednesdays, Saturdays, and Sundays 

alike, the data shows that the busiest time of 

day for inspections is between 11 A.M. to 4 

P.M. (Figure 37). The second busiest time of 

day is shown to be from 6 A.M. to 11 A.M. 

 
 

 

 

 

 

Figure 37: Graph (left) reflects the number of 

inspection surveys reported by day of week at Lake 

McMahon during the 2020 inspection season. 
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